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Introduction
The National Curriculum states that English has a pre-eminent place in education and in society. A high-quality education in English will teach pupils to speak and write fluently so that they can communicate their ideas and emotions to others and through their reading and listening, others can communicate with them. Through reading in particular, pupils have a chance to develop culturally, emotionally, intellectually, socially and spiritually. Literature, especially, plays a key role in such development. Reading also enables pupils both to acquire knowledge and to build on what they already know. All the skills of language are essential to participating fully as a member of society; pupils, therefore, those who do not learn to speak, read and write fluently and confidently are effectively disenfranchised. 
Definition
Literacy is defined as the united skills and knowledge of reading, writing and oral language. In order for children to become literate they must understand that the written word is a representation of the spoken word, and that both have a variety of forms related to purpose.
Aims
At Middle Barton school, we aim to teach pupils to use spoken and written language competently and confidently, recognising the importance of:
· teaching pupils how to craft language for particular effects, through an understanding of how texts are created in relation to genre, purpose and audience

· providing interactive opportunities for pupils to practise using language in relevant, ‘real life’ contexts
· providing  opportunities for pupils to communicate independent views and opinions, respond imaginatively and express feelings through spoken and written language

· enabling pupils to make critical responses about the language which they read, view and hear in a variety of media

· an integrated approach to reading and writing, speaking and listening

· the need to develop language skills in all curriculum subjects

· recognising the language experiences of pupils at home and in the wider community

· increasing pupils’ understanding of how language is used in the world beyond school
· ensuring that all children achieve their full potential in all areas of literacy.

In addition to these aims, over the seven years of primary schooling, we are committed to providing the opportunity for all children to:

· see live performances
· work with an author, illustrator or poet

· participate in performances

· make their own fiction/non-fiction books
· take part in debate in Key Stage 2

· take part in national initiatives and competitions such as World Book Day, National Poetry Day, Readathon
· celebrate/publish/share work in a range of forms, eg performance, making own books, producing work for display and using ICT.

Management
The monitoring of the standards of children’s work and of the quality of teaching in literacy is the responsibility of the literacy subject leader.  Work is monitored through lesson observations, book trawls, discussions with pupils and learning walks. The work of the subject leader also involves supporting colleagues in the teaching of literacy, being informed about current developments in the subject, and providing a strategic lead and direction for the subject in the school. The literacy subject leader gives the headteacher an annual summary report in which s/he evaluates the strengths and weaknesses in the subject and indicates areas for further improvement. 
Teaching and Learning
The teachers work together to plan, deliver and moderate the teaching of Literacy in order to ensure that expectations are high and that children are able to achieve to the best of their ability. They will be guided by the current government guidance for Literacy which provides objectives in up to twelve strands for each year group to work towards. These objectives cover all aspects of reading, writing and speaking and listening.
Teaching will be daily in each class either as a Literacy lesson or as part of a cross-curricular lesson. Where possible, opportunities should be taken to link Literacy work to other areas of the curriculum, such as searching and retrieving from information texts in Science or History or writing instructions linked to a Technology project. 
At Middle Barton School, pupils are recognised as individuals, therefore work may be planned individually, in pairs, in groups or as a class. We recognise that pupils have a wide range of preferred learning styles and that, in line with current government guidance, we provide teaching that is challenging, interactive and develops thinking skills in pupils.
Foundation Stage 
Literacy is taught in Foundation Stage as an integral part of the topics covered. The curriculum is planned using the objectives set out in the Foundation Stage Profile.

Speaking, Listening  and Responding

Teachers ensure that the first four strands of The Primary Framework are developed. During their time at Middle Barton School, children are taught to:
· speak confidently, clearly and audibly in a wide range of contexts

· adapt their use of language, varying use and register in relation to purpose and audience

· attend with concentration to a wide range of spoken language in real contexts such as live talks, theatre, radio, television and film

· participate in group discussions, debates and individual presentations

· use the vocabulary and grammar of standard English.
Activities are planned as an integrated part of the daily Literacy Lesson as well as there being opportunities for cross-curricular activities.

Drama
Drama is used to provide interactive opportunities for developing spoken language. These sessions are incorporated into Literacy Lessons, other curriculum areas or they can have separate curriculum time. Through Drama, we aim to provide opportunities for pupils to:

· create, adapt and sustain different roles

· explore the meanings of texts and characters and themes

· evaluate  their own and each other’s contributions and effectiveness of performance

· broaden their experience

· generate ideas and perceptions

· work collaboratively
· take control of their learning

· develop problem solving skills

· develop their imaginative skills

· gain enjoyment, satisfaction and a sense of achievement

· develop their self- esteem.
We use links with Middle Barton Players to help develop the children’s performance skills using this community expertise.

Reading
Our aim is to ensure that all children become fluent readers whilst recognising that learning to read is a continuous process and develops throughout formal education and beyond. All teachers use current government guidance to plan for the teaching of Reading. Reading is taught through shared, guided and independent activities across the range of genres and is embedded in other curriculum subjects wherever possible.
Our expectation is that:

· pupils read for pleasure and study

· pupils read a wide range of material, including media and ICT texts and texts from a variety of cultures and traditions

· pupils are taught to be discriminating readers, are able to understand layers of meaning and make a critical response to what they read

· pupils explore meanings of text through drama

· reading for information and other purposes should be reinforced in other subjects.

Strategies used for the teaching of Reading are:

· phonemic awareness and phonic knowledge
· word recognition and graphic knowledge

· grammatical awareness

· contextual understanding

· to read for information including the development of  higher order skills for Key stage Two (through weekly reading comprehension activities)
· to develop an understanding of fiction, poetry, drama and non-fiction texts

· to use a range of texts including ICT based reference and information materials

· to express preferences about reading.

Library
Each class has a collection of age specific books which they are encouraged to use and have free access to. A central library with electronic lending system has now been developed which pupils use at least fortnightly.   Our aims are to:

· Foster a respect and enjoyment of books

· Offer a range of books to extend reading skills

· Support school’s curriculum and learning

Writing
Our aim is to ensure that all children become fluent and confident writers. Writing should be seen as an enjoyable activity in itself. All teachers use current government guidance for Literacy to plan for the teaching of writing.  Writing is taught through a developmental approach. From the earliest stages, children are encouraged to write independently. With teacher support they are encouraged to use the initial phonemes, progressing gradually to recognising and writing whole words. This process is supported by modelled writing, daily whole class handwriting lessons, phonics teaching and the teaching of the spelling of the ‘tricky’ and high frequency words. As the children become increasingly confident and fluent, they are encouraged to read their work through, redrafting and punctuating where necessary, using dictionaries and thesaurus. Additional time is allocated for extended writing, which is often cross curricular.  Pupils are:

· encouraged to write with commitment and vitality and to develop independent, distinctive and original styles

· taught to write fluently and accurately, understanding how to use the main rules and conventions of written language

· expected to write for a range of purposes. These include communicating to others, creating imaginary worlds, exploring and describing experiences, organising and explaining information, imagining and exploring feelings and ideas, using language creatively to engage the reader and in order to persuade
· taught to write in a variety of forms, for example, narrative, letters, poems, notes

· taught to choose form and content to suit purpose and audience

· given opportunities to compose both on paper and on computers using different formats and layouts to present work

· given opportunities to discuss and respond critically to their own and other pupils’ writing, analyse strengths and weaknesses and make improvements at the formative stage of writing

· encouraged to use re-drafting to improve and develop content, style and accuracy of writing, using dictionaries, spell checks and thesaurus

· taught how word order and choice are crucial to meaning and effect.
Handwriting

Handwriting is taught discretely in each class on a daily basis, the sessions being 10 – 15 minutes long. All teachers use the Cripps Handwriting Scheme in order to ensure consistency in formation and joining. This scheme links the teaching of handwriting and spelling. Once the children can form all the letters correctly they are introduced to joining letters. The majority of children are introduced to joining letters during Year One and the early stages of Year Two.
Spelling

The Read Write Inc scheme will be used between Y2 and Y6 on each day of the week to promote rigour and consistency of the teaching of spelling.  This will be in addition to the teaching of phonics.
Home School links
At Middle Barton School we recognise that the role of the family is central in supporting the child’s language development as a speaker, reader and writer. We ensure that:
· teachers  provide guidance on what families can do to extend their child’s competence in reading and using spoken and written language through parents’ evenings and parent forums
· families and pupils are regularly informed of progress

· home-school contracts and homework policies are linked to developing literacy at home

· parental support in classrooms and/or in resource making is encouraged, in accordance with school guidelines.

Special Educational Needs

All pupils follow the scheme of work for Literacy. Pupil Profiles are produced for children at or above School Action on the SEN list and a Pupil Profile provided for each child.  We also cater for the needs of the gifted and talented children with extension and challenging materials.   We ensure we provide age appropriate reading materials for children at all levels of abilities.  When and where appropriate outside agencies are contacted. For further information, please see  the SEN policy. 
Equal Opportunities
We aim to ensure the full and effective participation and progression of all pupils by:

· acknowledging and valuing the variety of different experiences, interests, social and cultural backgrounds of pupils, using such differences constructively to raise confidence and self esteem

· ensuring access to learning at an individual level, through differentiated teaching and learning strategies, planning which sets high expectations and provides appropriate learning opportunities for pupils from all social backgrounds, ethnic groups and for those who are disabled

· providing texts from a range of cultures and which are free from discrimination and stereo typing

· providing resources to support specific learning difficulties where appropriate
· analysing test results and providing additional support using intervention strategies.

For further information please refer to the Equal Opportunities Policy.

Assessment 
Formative and summative assessments take place in line with National and Partnership agreements. The Clive Davis target setting scheme has been adopted by our Partnership schools.

Speaking, Listening and Responding

On-going informal assessments are carried out throughout the year. Foundation Stage children are assessed using the Foundation Stage document. 
Reading

During Guided Reading sessions teachers assess children’s ongoing progress in relation to group or individual targets which informs their planning.  All children are assessed and levelled individually 3 times per year using the criteria set out in The Revised National Framework for Literacy and these assessments are analysed  during  the pupil progress meetings and to collate end of year data. In Year One the National Phonics Screening test is carried out towards the end of the academic year and from Year Two upwards optional National Assessments and other agreed test materials are used. In Year 6 National Statutory Test papers are administered.

Writing
Teachers carry out frequent informal assessments of writing which inform their planning.

All children are assessed regularly and levelled individually 3 times per year using the criteria set out in The Revised National Framework for Literacy and using published moderated descriptors for writing.  These achievements are analysed during the pupil progress meetings held three times per year with each class teacher and Key stage leader.   Moderation meetings are held twice per year to ensure consistency and progression. Examples of children’s writing are scrutinised and levels are agreed. At the end of Key Stage 2 children are assessed according to national criteria.  To develop teachers levelling skills, a piece of writing is assessed in a staff meeting once a term.
Spelling

The Young’s Spelling assessment will be used termly to track age standardised spelling progress throughout the school. Data will be collated by the English subject leader for analysis.
ICT

We use ICT to support literacy teaching when appropriate, this may include; e-books, video and audio clips and interactive whiteboard programmes.  We enable the children to use digital and video cameras, in order to record performances of poems, role-plays or mini-dramas.
Health and safety
The class teacher will ensure that the classroom is a suitable space and size in which to conduct literacy lessons.  Any equipment required, such as CD player or IWB resources, will be correctly checked regularly.
Risk assessments
For any lessons which pose risks other than ones encountered in standard lessons, a risk assessment will be carried out by the class teacher, shared with the relevant key people and kept centrally in the Headteacher’s office.

Supporting documents
The following school policy documents should be consulted to support the Literacy Policy:
Assessment for Learning Policy

SEN Policy

Marking Policy

Equal Opportunities Policy

ICT Policy

Health and Safety Policy
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